
Throughout Aaron’s 10 year career in the construction industry 
he has continued to upskill. This is proven in his ability to 
manage teams through high pressure environments, his clear 
communication and his creative problem solving. Aaron has 
experience working in large-scale commercial projects which 
have involved complex overseas procurement schedules, risk 
management and site coordination, all of which Aaron applies a 
level-headed and mature approach with the view to delivering to 
the highest possible standard. 

Aaron 
De Lacy

Key Projects
• Cleveland Winery - current
• Frankston Hospital Intensive Care Unit &  

Emergency Department Expansion - $2.5M
• Frankston Hospital Clinical Teaching Research 

Facility - $1.15M
• Frankston Hospital Maternity Recladding - 

$1.15M
• Monash Residential Services Upgrade - $1.5M
• Airtrunk Data Centre, Derrimut - $75M
• Younghusband Wool Store Refurbishment 

$80M

Chroma Group 2022 - Current
Project Manager

• Responsible for all project deliverables across 
multiple projects in the hotel sector.

• Project responsibilities include quality 
assurance, programme management, budget 
management, design development, value 
engineering, site safety, client management 
and internal forecasting and reporting. 

Built 2019 - 2022
Project Coordinator 

Toscano Plumbing 2015 - 2019
Project Manager

Previous roles within this organisation:
• Plumber / Leading Hand

Education           
• Diploma of Construction Management - 

current 


