Michael
Fraser

Michael has the quiet confidence of someone who has a
complete understanding of their role in any situation. Whether
leading a team through a complex project, guiding a client
through pre-construction problem solving, or workshopping
with subcontractors Michael adopts a humble approach which
lends itself to developing lasting relationships with internal and
external stakeholders.

Michael has extensive experience in a wide range of project
types. He has built a knowledge base from which he can add
value to all of his projects, be it in construction methodologies,
programme options, value management or contract negotiations.

Chroma Group 2023 - Current Key Projects
Senior Project Manager «  Chifley Tower, L15 fitout and L25 makegood -
*  Responsible for all project deliverables across S1.7m

multiple projects in the hotel sector.
« Llangham Hotel - $3.2m
*  Project responsibilities include quality control,

programme management, budget and +  Greenstone Financial - $176m
cost planning, desgn developmer\t, v'olue . RP Campbell - Im
management and client communication.

+  HCF House Building - $52m
+ IOOF Sydney & Hobart - $9.8m

*  Leadership responsibility and mentoring of
team members.

e Bank of China - S74m
PMG Group 2022 - 2023

Head of Projects

e BAE Data Centre - $6.2m
«  AWS Data Centre - S6m

+  William Angliss Institute Catering School - $ém

Axiom Workplaces 2022 - 2022
Head of Projects e  EDL Brisbane - S.9m
*  RACs Fire Services upgrade - S4.2m
ATG Projects 2021 - 2022
Senior Project Manager
CFR Group 2021 - 2021
Principal
JDV Projects 2019 - 2021

Senior Project Manager



